The

Christ -I-

Redeemer ADMINISTRATIVE PROCEDURE

Personnel and Employee Relations Teacher Teams and Team Leaders  PER #15

Revised: June 2022

Background

The

Board of Trustees of Christ The Redeemer Catholic School Division (Board) recognizes the valuable

contribution teacher teams make in the improvement of student achievement, performance and growth in our
schools. Of significant importance is the role that the team leaders play, whether school-based or Division-
wide, in providing the leadership and support to their colleagues in their ongoing collaborative efforts to
enhance student learning.

The Board also recognizes that team leadership positions are an excellent opportunity for teachers to develop
leadership skills and encourages, whenever possible, and when in the best interest of the school and/or
Division, that as many teachers as possible have access to these positions.

Procedures

1.

When CTR Administration chooses to appoint team leaders and the teacher accepts, the appointment is
for one year, with the provision for reappointment by mutual consent. This holds true for school-based
and Division-wide team leaders.

By the third week in April, the Associate Superintendent shall provide each school principal with the
number of school-based team leader positions available for each school.

By the last week of May, Principals shall recommend to the Associate Superintendent the school-based
team leaders for their school.

By the last week of May, the Learning Department will make recommendations to the Associate
Superintendent for the appointment of Division-wide team leaders.

Team leaders are required to participate actively in any additional school-based meetings (e.g. education
council) and Division meetings that may be called from time to time.

In the event a school-based team leader cannot or chooses not to carry out their roles and
responsibilities, the school principal will recommend to the Associate Superintendent that the
appointment be terminated and a new appointment made. The team leader allowance shall be prorated.

In the event a Division-wide team leader cannot or chooses not to carry out their roles and
responsibilities, the Department of Learning will recommend to the Associate Superintendent that the
appointment be terminated and a new appointment made. The team leader allowance shall be prorated.
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